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Section 1 – Overview 

Welcome to the softball season of umpiring for the Houston Chapter. 

This handbook is presented by Houston TASO and contains chapter 

policies, simplified mechanics, and other useful information to help 

you prepare to do a quality job of umpiring.  The content is based 

upon information obtained from TASO board members, advisory 

committee members, coaches, and related sources.  This resource is 

to be used in conjunction with NFHS rule books, case books, and 

mechanics manuals.  

The Houston TASO Chapter is an equal opportunity association that 

accepts officials without discrimination as to race, color, creed, 

gender, age, national origin, sexual orientation, or disability.  

However, officials and umpires must demonstrate knowledge and 

proficiency in the application of the rules and must be physically and 

mentally capable to officiate or umpire assigned games. 

Umpiring is preparation; reading and then reacting to situations 

requiring the umpires to move to a specific position in their area of 

responsibility while being prepared to make a call.  Base coverage is 

based on the most likely play to happen next.  Umpires should not 

react to unlikely second or third play developments.   

 

Criteria to be a good umpire 

 

 Study the rules and mechanics especially the ones that are 

confusing to them. 

 Comply with the policies and procedures of the Chapter. 

 Make sure your uniform looks good, clean and professional. 

(not pink or faded). 

 Contact partner(s) by the day before to confirm time, location 

and uniform. 

 Plan to arrive by 30 minutes (min) prior to scheduled start time. 
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 Check in with the coach(s)/site director making sure game will 

start on time.  Don’t network. 

 Meet the game administrator and verify their location during the 

game. 

 While getting dressed have a pregame with partner(s). 

 Arrive on the field 10 minutes before scheduled game time and 

check equipment for safety and legality.  Also, walk the field if 

necessary. 

 Plate umpire keep the game moving during dead times and 

between innings by enforcing the pitch and time rules. 

 Both umpires hustle to their next position. 

 Both umpires hustle and move accordingly to cover the plays 

they are responsible for. 

 Use good timing (slow down), “see the entire play”, prior to 

rendering a decision so that only one call is made on that play. 

 Deal with adversity from players, coaches and fans by hearing 

everything and re-acting to what needs to be re-acted to. 

 When the game is finished leave the field together with chins 

up, not looking for complements from the team(s). “If you 

believe them when they say you did a good job, you better 

believe them when they say ‘you suck’.” 

 Review the game and ask for feedback from your partner or 

partners (be honest). 

 

BOTH umpires are responsible for making positive contact with their 

partner.  If you don’t know who your partner is check the web site.  

Umpires must be at their assigned location at least 30 minutes before 

scheduled start time.  Upon arriving at field check in with the home 

coach letting him/her know “the umpire(s) have arrived.”  Then go 

back to your locker room (car) and get ready for the game.  If your 

partner does not arrive by 15 minutes to game time call them and see 

when they will arrive.  If they are going to be late be prepared to start 

the non-varsity game by yourself and inform the coaches. 
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Work ALL games in a professional manner, and work the entire 

game to 100% of your ability. The players and coaches practiced 

hard for the game. Don’t cheat them by being lazy, not hustling, or 

not being prepared. We are there to serve the players to ensure the 

game is played fairly, as are the coaches. Coaches, players, and fans 

appreciate and respect an umpire who works hard and hustles, 

regardless of the score or type of game. Be careful of your attitude. 

Coaches and players pick up on an arrogant attitude fast. Be calm, 

reasonable and approachable in all situations with participants. 

 

If you don’t want to work at a particular school or level don’t accept 

the assignment. Work every game as hard as you can. Don’t give the 

impression you are doing the teams a favor by being there. Watch 

your body language. Standing around with your arms folded, having a 

bored express, and not hustling gives the impression you don’t want 

to be there. Your job is to umpire the game – Not Coach. It is one 

thing to help a player out once in a while with minor preventative 

umpiring, but do not continually coach or instruct a player. Coaches 

don’t want you to coach; they want you to umpire the game. You 

don’t like it when coaches umpire. 

 

How umpires are judged 

 

1) Game management, rule knowledge and proper application of 

the rules. 

2) Strike zone, judgment and timing.  

3) Professionalism and appearance.  

4) Hustle. 

5) Positioning. 

6) Mechanics. 

7) Communication. 

8) Making the “tough” call. 
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Don’t undermine your approach to the game with negative pregame 

comments such as, “Well, this is going to be a blowout”; “Such and 

such a team has lousy pitching,” or, “these guys are in last place, 

have lost 10 straight, etc. etc.” Have a positive attitude toward the  

 

Enforce the rules as written and understand what the “intent” of the 

rule is. It is not acceptable to ignore or set aside rules just because 

you don’t like them. The purpose of the rules, as written by the 

coaches, is to promote integrity and equality by all involved.  Ensure 

safety for all competitors.  Knowledge and proper application of the 

rules by umpires is a must as it will boost your confidence when 

working a game. Umpiring is not an easy task.  Experience of working 

several games and commitment to improving your skills will help you 

develop and further your game opportunities and results. 

 

Perception 

Perception is defined as “the way you think about or understand 

someone or something using your senses”.  Everyone viewing your 

body language, demeanor, mechanics, and calls will contribute to 

their perception about you.  Perception is reality in the mind of the 

perceiver. 

Ways to improve perception:   

 Don’t socialize with players, fans and coaches before, during, 

and after the game.  Be polite and respectful but keep non-

game interactions to minimal time. 

 Hustle and work hard for the players. 

 Keep the game flowing. 

 Don’t add to a team’s frustrations. 

 Be professional. 

 Work as a team with your partner.   

 Ensure your uniform projects a professional appearance. 
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Timing 

Timing is the proper use of your eyes to see the entire play and then 

render a decision based on all information observed.  If necessary 

replay the play in your head quickly to render the correct call.  Making 

fast, quick calls will result in you having to change your call because 

the play has not completely finished.  For example, calling a runner 

out at first and then seeing the ball drop out of the first baseman’s 

glove when she never controlled it properly. 

When the umpire’s timing is too fast it leaves them susceptible to 

hasty decisions.  Timing that is too slow projects oneself as 

indecisive. 

When working the plate strive for consistent timing so the players 

know when to expect the ball or strike call.  You should make the ball 

or strike call between three-fourths and one second after the ball hits 

the catcher’s glove/mitt.  It is permissible, not mandatory, to vocally 

call balls.  You do not have to call swinging strikes vocally, unless 

there is question if the player swung. 

When working the bases you should make the call approximately one 

second after the play has ended.  See the whole play and in some 

cases this may be two to three seconds.  Remember, it’s nothing until 

you call it. 

Consistency 

What is consistency?  We always hear it as umpires, “come on blue, 

be consistent”.  Consistency is “applying the same calls to both teams 

throughout the game”.  That is too simple but yet so hard.  Is it? 

How you establish consistency throughout the game: 

 Establish what you are going to call in the first inning then make 

minor adjustments throughout the game.  Players need to know 

what your parameters are so they can adjust and settle in for 

the rest of the game.  For example, as the plate is the zone 
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going to be liberal or tight on the outside and inside zone?  

What are the top and low parts of the zone? 

  Apply your parameters the same throughout the game.  To do 

this you must remember what you have and have not been 

calling.  This does not mean that if you missed a call you should 

repeat that error again.  You know you have accomplished this 

when coaches and players say; “she has called that all day, 

you’ve gotta swing”. 

 Keep your concentration on the game.  There are many 

distractions that can break your concentration.  Stay focused 

throughout the game and especially between innings. 

Use the time between innings to: 

 Get additional balls. 

 Make line-up changes. 

 Get a drink of water and wipe off sweat. 

 Breathe, relax, and think about what you have been calling 

before going back to work. 

Sometimes the teams don’t make it easy to be consistent because of 

the different styles of the pitchers or teams.  For example, one pitcher 

throws fast balls and hits her spots while the other pitcher throws 

breaking balls and challenges your abilities to call the corners.  Slow 

your timing down a little more to get a good look at each pitch. 

Three keys to being consistent are: (1) Call the same throughout the 

game, (2) concentration, and (3) timing. 

Arguable calls 

Arguable calls can be safe/out, fair/foul, catch/no catch, rule 

interpretations, etc…  Try to be proactive as the coach questions you.  

Limit the scope of the argument by ascertaining what the manager is 

going to argue.  This usually involves a question on you part such as 

“what do you have coach?”   
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Now comes the hardest part – listen and remain calm no matter how 

upset the coach projects themselves.  This is where “keeping your 

cool” and using “verbal judo” will serve you well. 

Use key phrases to calm a coach down: 

 Coach; tell me what you saw. 

 Coach; tell me how you understand _______ rule. 

 Coach; why do you believe that should be the call. 

Keep the discussion to one-on-one.  We found that the Tommy 

Lasorda method is most effective; when the manager runs out of 

breathe after about 20 seconds of ranting, you can calmly ask them: 

“Now, do you want to hear what I have?” 

Don’t expect the manager to agree with you all the times.  Expect 

more comments about how it was a “horrible call” or the “worst call 

that has ever been made”, etc… 

By remaining calm, using specific description of how the play 

happened, and citing the exact and specific rule this will assist you in 

“selling” your call. 

Officials “Miranda” rights:  

“Anything you say can and will be used against you.”   

Be cognizant of what you say, how you say it and your body 

language.  Use positive affirmations such as nodding your head yes, 

saying: “Coach, I hear you and understand”. 

Before you open your mouth, think about whether what is being said 

to you before a response.  You don’t have to respond to everything 

that is said.  React to what needs reacting. 
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Disengaging the argument 

Once you both have stated your positions and you have made your 

decision it’s time to disengage and get on with the game.  You can do 

this best by letting the manager know you feel their pain but it’s time 

to play.  You inform them that it’s time to play and move towards your 

position.  If the manager follows you and continues to argue it is 

grounds for ejection.  Only eject as a last resort!  If they start to walk 

away muttering and grumbling about the call, let them walk away.  If 

you can give them a “half-win”, let it be. 

The umpire not involved in the argument should keep all other 

coaches and players away from the discussion. 

Don’t allow coaches to yell across the field towards you.  By the same 

token, don’t yell at coaches.  If something needs to be stated, go over 

and discuss it.   

When issuing a warning state: “This is a warning…” as a line in the 

sand and be prepared to back it up with an ejection if needed. 

Treat coaches and players like YOU would like to be treated. 

Only eject as a last resort! 

Dealing with fans 

DON’T!  If a fan or fans are disrupting the game, have the game 

administrator deal with them.   

Ignore them unless their behavior is not per acceptable standards. 

No umpire shall criticize 

Or interfere with another umpire’s decision, unless asked by that 

umpire.  However, if there is a misinterpretation of a rule, it should be 

brought to the attention of the umpire-in-chief.  The umpire making 

the call must be the one to seek assistance of a partner. 
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Getting the call right 

The first priority is to make the correct call.  Umpire pride is important, 

but never as important as getting play correct.  It should be the 

philosophy of all umpires to get the call right.  This may result in 

reversal of a previous decision.  However, the correct decision, not 

the pride of any umpire, must prevail. 

Umpires are urged to ask for assistance when their view is blocked or 

positioning prevents them from seeing crucial elements in a play.  For 

example, when positioned by the shortstop and the first baseman 

pulled their foot off first base on a throw.  Umpires are also 

encouraged to seek assistance when they have any doubt and a 

partner has additional information that can lead to the proper ruling. 

Umpires shouldn’t seek help on plays in which they are 100% 

confident in their judgment. 

Head coaches are not entitled to a second opinion when the 

calling umpire certain his decision is correct.  On the other hand, 

umpires are not to “die with a call” in cases where the calling 

umpire is not 100% correct or their partner could provide them with 

additional information that could change their ruling. 

When an umpire seeks help, he should do so shortly after making his 

original call.  Do not have a lengthy conversation with the coach prior 

to asking for help. 

If the calling umpire asks for help include ALL other umpires.  Have 

your conversation away from players and coaches. 
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Judgment calls  

A judgment call is one in which the umpire has to render a decision 

on a play while seeing all factors.  For example, a “bang-bang” throw 

to first on a play to get the batter-runner. 

Judgment calls are traditionally not subject to reversal unless the 

calling umpire feels they may have “blown” the call. 

Remember sometimes it can be a positive gesture to confer with your 

partner if a coach respectfully asks on non-judgment calls.  

 

Section 2 - Games 

  

 

Arbiter 

Arbiter is the software based cooperative effort between the Houston 

TASO Softball Chapter and the assignors (scheduler) it serves to 

identify sports events and assign officials for those events based on 

the appropriate skill level of HTSC members.  It is the responsibility of 

the individual HTSC member to register with Arbiter, periodically 

update their personal profile and submit their block out dates as 

appropriate.  It is also the responsibility of the assigned official to 

check Arbiter every day for assignments that may have been made.  

Assignments must be accepted or rejected within 2 – 3 days of the 

assignment being made. 

It is the responsibility of the assignor to make game assignments 

based on the required skill level.  Once as assignment has been 

made and accepted through Arbiter, it “belongs” to the assigned 

official.  If the event is rescheduled and the original official is available 

on the new date, they have the first right of acceptance for the event.  
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If the original official is not available on the new date, the assignor will 

assign the event to another official. 

If an assignment must be made or changed within 24 hours of the 

event, the assignor must contact the official(s) involved with the event 

by telephone. 

 

 

 

 

Uniforms 

The required uniform is: 

 Black polished shoes and black socks. 

 Heather gray pants (no Levi’s or shorts) with a black belt. 

 Plain navy blue hat or TASO hat. 

 Blue jacket or pullover. 

 Navy or powder blue shirt. 

 Navy undershirt if wearing a navy shirt and white undershirt if 

wearing a powder blue shirt. 

When working the plate: 

 Shin guards (wear inside the pants). 

 Chest protector. 

 Mask with a throat protector. (optional) 

 Males should wear a cup. 

 Two ball bags. 

 Plate brush, indicator and flipping coin, if necessary. 

 Two pencils or pens. 
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24 – 48 hours before the game 

  The assigned plate umpire will contact partner(s).  Base 

umpire(s) can contact plate umpire if they have not heard from 

plate umpire 24 hours before the game.  Email or phone call is 

acceptable. 

 If you are assigned a game and subsequently turn it back 

please let your partner(s) know by email or phone. 

 If you are assigned a game that was not originally on your 

schedule, you must contact your partner immediately. 

 During your conversation confirm date, time, and location of the 

game. 

 Confirm who is doing the plate and the base for each game. 

 Decide when and where to meet from thirty minutes to one hour 

prior to game time. 

 Discuss uniform of the day. 

Pre-game with partner(s) 

 Meet at designated spot. 

 Contact game administrator or home team coach to inform 

them you have both arrived. 

 Review rotations and communication. 

 Review rule changes and poi. 

 Discuss any rules and game situations either umpire wants to 

review. 

Pre-game on the field duties 

 Arrive on the field together, typically 10 – 12 minutes prior to 

game time. 

 Walk the field if unfamiliar. 

 Both umpires can check the dugouts starting with home team 

first. 

o Bats – verify all bats are legal and not on banned list. 

o Helmets – should be free of cracks and not have any 

screws missing. 
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o Catcher’s equipment – check for cracks and 

missing/loose screws. 

o If applicable, ensure that pitchers are warming up with 

game balls. 

 Base umpire verify mound and bases are secure and in proper 

distance. 

Pre-game with Head Coaches 

The plate umpire will stand facing center field and will conduct the 

pre-game conference with the coaches.  The base umpire will stand 

in front of the plate facing the plate umpire.  The plate umpire will 

conduct the meeting and the base umpire will input any information, 

prior to the conference ending, when the plate umpire asks them if 

they have any additional information to share.  The pre-game 

conference should be conducted five to ten minutes prior to 

scheduled game time. 

 

 

 

Areas to cover during conference: 

 Verify with coaches that all players are legally and properly 

equipped and that all participants will exhibit good 

sportsmanship. 

 Review all ground rules of the field and any other potential 

issues.  For example: tarp, media, holes under fences, etc… 

 Inform coaches on process to handle questions on calls.  Ask 

for time, when time is granted go to the umpire that made the 

call. 

 Identify administrator if not know. 

 Review line-up cards.  Home team first then visitors.  
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When reviewing line-up cards verfiy: 

 There are no duplicate names and numbers. 

 Substitutes are all listed. 

 Names and numbers are accurate. 

 Pitcher and catcher are identified. 

 Verify if using DP/FLEX and their positions. 

After conference base umpire jogs to pitching plate, clean it off while 

facing home plate, then jog to holding position in right center field. 

Plate umpire can watch four warm up pitches from each pitcher in the 

first inning and any new subsequent pitcher. 

Start the game! 

 

Game control 

To be a successful umpire, you will have to be proficient in rule 

knowledge, mechanics and project a neat, sharp appearance.  Your 

ability to handle and control the game is difficult to teach.  What 

works for one umpire may not work for another umpire.  Having 

effective communication skills will assist. 

Below are guidelines that have proven to help many umpires control 

their game. 

 Respect all participants. 

 Do not have “rabbit ears”.  There are things you need to hear 

and some things that you don’t want or need to hear.  Note: In 

most cases people are talking to the position or uniform and not 

you personally. 

 Do not get in a shouting match with anyone on the field.  

Project a calm, cool and professional image.   
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 Use a third party to handle an irate person.  For example, if the 

player is the pitcher, have the catcher or coach talk to them 

before you have to do so. 

 Do not ask a player what they said or called you.  If you do not 

hear it the first time, ignore it until you hear it again and it merits 

enforcement. 

 Do not stay on top of a close play after making your call.  Watch 

the play until it is completed, players have cleared and then 

leave to your position. 

 Never put your hands or arms around a coach, player, or other 

team personnel.  Never let them do that to you as well.  NO 

TOUCHING! 

Game control starts when the coaches, players and spectators 

observe you in the parking lot and watch you take the field.  First 

impressions are very important.  You will never get a chance to make 

a first impression! 

Always conduct yourself in a business-like manner and have fun. 

No one wants a dictator for an umpire, but everyone wants an umpire 

that controls the game. 

 

Game emergency procedures 

There are times when games have to be stopped or suspended due 

to outside factors.  For example, rain, lightning, light failure, etc… 

Follow these steps: 

 For non-district games gather both head coaches together and 

have them determine what action to follow. 

 For district game gather both head coaches and administrator 

and follow district game procedures. 
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 For playoff games gather both administrators and head 

coaches and determine procedure.  If necessary have 

administrator contact UIL for further direction. 

Umpires do not determine how to proceed.  That decision is up to 

school and possible UIL personnel.  The Umpire in Chief has the 

decision to determine if the field is playable. 

 

Incident reporting  

Incident reporting is required on any assaults, ejections, verbal 

abuses, and crowd control issues.  Contact your scheduler, president 

and vice-president immediately.  They will direct you on how to 

proceed.  A report must be sent to the UIL, TASO, and chapter within 

48 hours of incident. 

An assault on a sport’s official is now recognized as a felony in many 

states.  It is one of the most serious negative events that can occur to 

an official and must be treated as such.  An assault can take one of 

two forms: verbal – threats of bodily harm to an official, physical – 

actual contact is made with the body of the official.  Verbal assault is 

the lessor of the two forms and, while not to be taken lightly is the 

easier with which to deal.  It is generally not necessary to terminate 

the event; however, it is absolutely necessary that any individual(s) 

involved in the verbal threat(s) be identified.  The event should be 

paused, the individuals involved must be identified and ejected from 

the site of event and a police report should be filed as soon as 

possible.  The assignor, vice-president, and executive committee 

must be notified of the incident in writing so the appropriate action 

can be taken. 

A physical assault on an official is a situation that must be dealt with 

immediately and aggressively.  The event must be immediately 

terminated.  The assailant must be identified by name, position if 

appropriate and relationship to the event.  The police department with 
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jurisdiction over the location of the event must be contacted 

immediately and requested to respond to the event location.  A formal 

police report must be filed with a request that criminal charges be 

brought against the assailant.  The schools and all attendees at the 

event must be screened to see if the event was being filmed and if 

the assault was captured on tape.  It is highly recommended that the 

official involved seek medical attention, preferably at a local 

emergency room, and have any and all injuries evaluated, treated, 

and documented.  The assignor, vice-president, and executive 

committee must be contacted so that the appropriate action can be 

brought to bear on the individual assailant and the school, if 

necessary. 

Even if the individual official chooses not to carry through with legal 

measures, the executive committee reserves the right to investigate 

and take action against the school with which the assailant was 

affiliated. 

You must fill out an UIL incident report located at: 

https://www.uiltexas.org/machform/view.php?id=42 

 

 

 

 

 

 

 

 

 

https://www.uiltexas.org/machform/view.php?id=42
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Section 3 – Mechanics 

Umpire Plate Position 

 

 

 

POSITION “A” 
o This is the Umpire’s original position at the time of the pitch. 
o As a general rule, if the ball is put in play and the Plate Umpire 

remains in Position “A”, the Umpire is in the wrong position! 
POSITION “B” 

o *This is for force plays at the plate. 
o The position is about 15 ft. from home plate, along the 1st base 

line extended. 
POSITION “C” 

o This is for non-force plays when the throw home is on-line. 
o The position is about 8 ft. from home plate, along the 1st base 

line extended 
POSITION “D” 

o This is for non-force plays when the throw home is up the 3rd 
base line. 

o This position is about 8 ft. from home plate along the 3rd base 
line extended. 
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o This position allows the Umpire to clearly see the catcher 
attempt to make a sweep tag, determine if it is made, and 
determine if it is made before the runner reaches the plate. 

o This position also allows the Umpire to determine if the catcher 
has the ball in her glove when the tag is applied. 

POSITION “E” 
o This is for when the Plate Umpire enters fair ground for a call at 

3rd base and then must retreat because the runner attempts to 
score. 

o This is the only time this position may be used for a call at the 
plate. 

o  The position is approximately 8 ft. from home plate, in a direct 
line between home and 2nd base. 

o This position is the best compromise for the Umpire to see a 
play right at the plate or a swipe tag by the catcher. 

 
Note – These positions can be adjusted based on the play and 
players.  Always get the best angle and view of the players, ball, and 
base. 
 

Set position (Plate) 
 
Position yourself behind the catcher and between the batter and the 
catcher.  Your inside ear should be in line with the inside edge of the 
plate.  Your eyes should be between the batter and inside corner of 
home plate; positioned at the top of the strike zone.  This position is 
referred to as working the "SLOT."  It allows the catcher free 
movement up and down without obstructing the umpire's view and 
enables you to see all of home plate and the batter's strike zone. 
Your feet should be at least shoulder width apart with your inside foot 
slightly forward.  This is referred to as a "heel/toe" stance. It is 
important that you remain balanced and comfortable, but not relaxed. 
Prior to assuming the set position, the umpire should assume a ready 
position by properly placing the feet while waiting in a relaxed fully 
upright stance.  The proper time to drop to the “set” position is 
immediately after the pitcher has separated her hands and prior to 
the release of the ball.  You should never be moving to the set 
position while the ball is in flight toward the plate.  It is important to 
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realize one can set too early, as well as too late. 
To assume the set position, bend the knees; slightly bend forward at 
the waist while keeping your back as straight as possible.  Shoulders 
should be square with the pitch.  Your eyes should be lined up at the 
top of the strike zone.  By lining up slightly inside the inside corner 
and at the top of the strike zone, the umpire has given him/herself the 
best possible look at the pitch.  Always be able to see the plate, 
especially the corners, and the batter's feet and hands. 
 
Balls and strikes count 
 
The Plate Umpire is responsible for keeping the proper count on the 
batter.  Always give the number of balls on the batter with your left 
hand and the number of strikes on the right hand.  Give the count 
verbally and always with the number of balls on the batter first. Say 
“Three Balls; Two Strikes”.  Do NOT say “3 & 2” nor “Full Count”. 
When to verbally give the count depends upon the situation.  When 
the field has a scoreboard, it is only necessary to give the count when 
requested by a player or manager or to correct the scoreboard if it is 
incorrect. 
When no scoreboard is available, the count should be given as 
follows: 

o When requested. 
o After a delay in the normal flow of the game. 

 Time out 

 Coaches conference 

 Injured player 
o Whenever the next pitch could produce a walk or a strike out. 
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Calling a strike 
 
Everyone appreciates the umpire who has developed proper timing in 
administering decisions as a plate umpire.  This development lends 
more to setting the tempo and controlling the game than any other 
facet of umpiring.  Suggested guidelines are: 

o Drop to the set position. (See fast and slow pitch plate 
mechanics.)  Allow the pitch to cross home plate.  Do not make 
a call until after the catcher has caught the pitch.  Even though 
your decision is made as the ball crosses home plate, do not 
make your call until the ball is in the catcher's glove/mitt. 

o You may verbalize the strike call while in the set position and 
then stand and signal the call or you may stand, signal, and 
verbalize the call all at once.  Do not move your feet from your 
original stance position until the signal is complete.  Use only 
one technique throughout the entire game. 

o In signaling a strike, bring your left hand into your body at, or 
slightly above, the belt area. 

o Raise your right hand to a 90-degree “hammer” position.  The 
hammer should be made with the forearm and the upper-arm 
forming a 90-degree right angle with the elbow slightly forward 
and the “fist” facing your ear.  With your peripheral vision, you 
should be able to see your elbow out of the corner of your eye. 

o Drop your arms to the sides, step back, relax between pitches 
and await your next call. Never take your eyes off the pitcher. 
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CALLING STRIKES

 

 

 

Calling fair or foul balls 
 

Fair balls are called by pointing fair towards the diamond and no 

verbalization.  Foul balls are called by raising arms demonstrating a foul 

signal and verbalizing “foul ball”.  Obvious foul balls require no 

verbalization.  For example, a batted ball that goes over the back stop.  The 

close foul calls should be demonstrated in a loud and decisive manner, 

leaving no doubt as to whether the ball is fair or foul.  For example, a batted 

ball that lands a few inches from the line in foul territory. 

 

 
When there is no Base Umpire positioned at both foul line and the 
ball is hit into the outfield near a foul line, against or over the fence, 
the Plate Umpire should go out as far as possible to get a good look 
at the ball. 
In judging balls hit a great distance directly down the foul line the ball 
should be judged fair or foul as it passes the point where the outfield 
fence and the foul pole join. The Umpires are not to judge the ball fair 
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or foul before it reaches this point, nor are they to judge the ball by 
where it lands outside the playing field. Always judge the ball fair or 
foul, when it leaves the park. 
 
Dead Ball Situations 
 
When calling a dead ball give an emphatic call, arms held high in the 
air and call loudly DEAD BALL. 
The proper dead ball call serves two purposes: 

o It kills the play and avoids further confusion. 
o Gives the Umpire the opportunity to consider the situation and 

then make the proper call. 

 

 

Leaving the Home Plate Area 
 
Since the catcher usually leaves the plate area on the right side, the 
Plate Umpire should most of the time leave on the left of the catcher 
and the plate. The main reason to develop this habit is to avoid a 
collision with the catcher.  Usually with no runners on base or a 
runner at first base, the Plate Umpire should leave the plate on the 
left side and precede about 15’ down the line to first base, to observe 
the play being made at first.  This type of positioning will assist you in 
the following: 
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o Possibly assist on sweep tags made by the first baseman. 
o Three-foot line violations. 
o Any collisions made by the catcher and runner. 
o When a defensive player pulls their foot off the base. 
o On any overthrows and when the ball becomes blocked. 
o If a catch is bobbled or juggled. 
o Should the Base Umpire go to the outfield, you are in position 

to make a call on any plays that might take place. 
o Any tags made by the catcher or any other infielder on the 

batter-runner. When there is a runner on first base, prepare 
yourself for a possible play at third on the lead runner. This is 
the Plate Umpire's responsibility, so be in position by moving 
directly toward third base to make the call. 
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Section 4 – Rule Interpretations 

Drop third strike rule 

Pertains to a batter on a third strike called or swung and not caught 
by the catcher.  The dropped third strike is in effect when there are 
less than two outs and first base is not occupied.   

It is the responsibility of both the catcher and the batter to know the 
game situation. 

If the umpire judges the action of the retired batter to have: hindered, 
impeded, or confused the defense this is interference.  Simply 
running toward 1B when the dropped third strike rule is not in effect 
does not constitute interference.  With that said if the umpire judged 
the throw was wild because the catcher made a bad throw, it is not 
interference.  Otherwise, if the umpire judged a thrown ball hitting the 
retired batter, impeded the defense’s opportunity to execute a play;  

Interference should be called on a retired offensive player and 
the runner closest to home would be called out as well.  

Interference 

 

“Interference is an act, physical or verbal, by a member of the team at 

bat who illegally impedes, hinders, or confuses any fielder; or when a 

runner creates malicious contact with any fielder with or without the 

ball, in or out of the baseline.”  

Types of interference: 

o Batter interference, 

o Runner interference, 

o Interference by other offensive players or coaches,  

o Spectator interference, 

o Umpire interference.  
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Interference can be intentional or unintentional! 

 

Batter’s interference  

Refers to the batter who has not hit the ball interfering with the 

catcher’s throw to a base or with a play at the plate.  Basically, the 

batter has to get or stay out of the way, including leaving the batter’s 

box if necessary, so that the catcher can make the throw or tag at the 

plate.  On a throw to third, the right-handed batter should duck if 

possible (if they are not completing a swing). If there is a wild pitch or 

passed ball with a runner on third, the batter should back out of the 

batter’s box entirely to clear the area for a possible tag if the runner 

advances.  If the batter hinders the play, either intentional or 

unintentional, she can be called out by the umpire. 

 

Runner’s interference  

Occurs anytime the runner’s actions impede the defense’s ability to 

make a play on the ball.  If, in the umpire’s judgment, the runner 

unintentionally interferes with a fielder attempting to field a ball in fair 

or foul territory, or with the fielder’s throw, then the runner is out. If the 

interference occurs during an attempted double play, the umpire can 

rule both the interfering runner and the other runner involved in the 

double play out.  All other runners remain at the base they attained at 

the time of the dead ball call.  If the runner interferes with the play, 

then the ball is dead, the runner is out, and all runners must return to 

the last base they legally attained at the time the dead ball was 

called.  If the runner has been called out or has scored, and then 

interferes on a play on another runner, a dead ball is called, and the 

runner closest to home is called out.  All other runners not out have to 

return to the base they legally attained at the time of the dead ball 

call. 
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A runner is not out if she moves outside the base paths to avoid 

interfering with a defender trying to catch or throw the ball (not to 

avoid the tag, though!).  Likewise, a runner is not out if she is 

standing on a base and a fielder bumps into her while trying to field a 

ball.  The runner on the base can be called out if the umpire judges 

that the runner intentionally tried to hinder the fielder – similar to the 

batter in the batter’s box on a throw down to third, it is best to duck 

and avoid contact in such a situation so that there is no doubt that the 

runner is trying to avoid the fielder. 

Runner Interference is the most common interference in softball. 

Non-player interference 

Refers to coaches and other batting team personnel impeding the 
defense ability to make a play.  This always results in an immediate 
dead ball and either one or two outs. 

 
Spectator’s interference 

 

More commonly known as fan interference, is when a spectator 

reaches into the field of play and interferes with the fielder trying to 

catch a ball.  If a spectator reaches into the field of play it becomes a 

dead ball.  If in the umpire’s judgment the interference hindered a 

fielder attempting to catch the ball, then the batter is out and all 

runners are advanced to where, again in the umpire’s judgment, they 

would have reached had the interference not occurred. 

 

I lump all offensive player interferences, like the on-deck batter, 

runners who have already scored and such, under Coach’s 

Interference, because the ruling in these cases are similar.  If a 

runner is physically aided, the ball remains live and the runner that is 
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aided is out.  If the coach or other offensive player acts in such a way 

as to distract the defense into making an erroneous play or otherwise 

confuse the defense, then the play becomes dead, the runner closest 

to home is called out, and all other runners return to the last base 

touched before the interference.  Umpire Interference can occur 

either when a batted ball hits the base umpire, before it passes a 

fielder other than the pitcher, or if the catcher contacts the plate 

umpire on the immediate initial play attempt.  It is not umpire 

interference if the catcher does not catch the ball cleanly and then 

bumps into the plate umpire on their attempt to make a play.  In the 

case of a batted ball hitting the Umpire in fair territory the play is 

immediately dead and the batter is awarded first base.  Runners 

return to the base they were at when the pitch was made unless they 

are forced to advance.  They would advance only to the next base.  

 

If the plate umpire interferes with a catcher’s throw on a steal attempt 

or a pick off- play, then a delayed dead ball is called.  If the runner is 

out on the play, the ball remains live and the delayed dead ball is 

canceled.  If the runner is not out, then the runner(s) must return to 

the base they were when the pitch was made. Umpire’s Interference 

cannot occur on a wild pitch or passed ball – if the ball hits the umpire 

in such a case, then the ball remains live and runners can advance at 

their own risk. 

 

 

 

 

Interference questions 
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Question 1: 

When a batter/runner runs for 1st after a bunted ball, what must 

the batter/ runner do to avoid being called out for interference, 

when the fielder throws the ball to 1st base.  

Question 2:  

As a batter/runner is rounding the bases, how close can a 

defender be to the base to achieve a call for interference?  Is a 

play required?  

I overheard coaches saying to run into the baseman, if they are 

covering the base with no play being attempted at that base.  

What would you do in this case? 

 

Question 3: 

What about the first baseman just off the first base line not 

fielding the ball?  How far should she be? 

 

Obstruction  

 

Obstruction and Interference are terms that can cause confusion 

during the game. They both refer to acts that impede, hinder, or 

confuse the opposing players. 

 

 Obstruction refers to the act of a defensive player that hinders or 

impedes an offensive player. 
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Obstruction occurs when fielder does not have possession of the ball 

or is not in the act of fielding a ball but impedes the runner who is 

legally running between bases. Some examples are: 

o A defender blocking the base without the ball.  

o A defender about to receive the ball and blocking the base. 

o Defender faking a tag. 

o Defender impeding the movement of an offensive runner 

without the ball. 

o Catcher striking the batter’s bat on a swing with their mitt/glove. 

 

Now players must:  

o Catch the ball. 

o Then block the base. 

o Apply the tag. 

 

A fielder should set up just outside the base path while waiting to 

receive the ball and then move to block the base once they have 

possession of the ball. 

 

 

When obstruction occurs, the umpire calls a delayed dead ball by 

holding out his left hand in a fist straight out from his body.  

Generally, when obstruction is called, the runner cannot be called out 

between the two bases in which the call was made.  

 

The exception is: 

 Leaving the base early on a caught fly ball. 

 Leaving the base before the pitch was released. 

 Interferes with a defender.  
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NOTE: 

If an obstructed runner then interferes with a fielder, the 

interference takes precedent over the obstruction.  

 

When a defender obstructs a runner and the runner is then forced or 

tagged out at the base to which she was going, a dead ball is called 

and the runner is awarded the base.  If she makes it safely to the 

base she is protected to, and continues to advance to the next base, 

then she is no longer protected by the obstruction call.  A runner 

can be protected to more than one base on an obstruction call.  If the 

obstruction occurs during a run down, then the runner is awarded the 

base she would have made if there was no obstruction.  

Once an obstructed runner is tagged/put out the ball is immediately 

dead and the obstructed runner and all other runners are awarded 

the base(s) they would have attained if not for the obstruction. 

 

For a catcher’s obstruction, again a delayed dead ball is called.  If the 

batter hits the ball and she makes it safely to first base, and all other 

runners advance safely at least one base, then the obstruction is 

cancelled and the play stands.  If the batter does not reach first base 

and other runner(s) do not advance a base, then the offensive coach 

can take either the result of the play or the award for the play.  The 

award is that the batter goes to first base, and all runners who would 

be forced advance one base.  All base runners that are not forced do 

not advance. 

Case study of interference versus obstruction 

 

Late in a close game, there were runners on first and second with no 

outs.  A grounder was hit hard about 10 feet to the shortstop’s left 

between her and second base.  She broke for the ball and about half-
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way to the ball she and the runner from second unintentionally 

collided and both went to the ground.  The base umpire signaled a 

delayed dead ball as the ball went into the outfield and the base 

runner got up and went to third.  

 

Did the runner interfere with the fielder or did the fielder obstruct the 

runner? 

 

 

Boy, was this a tough one and it took about 10 minutes for the 

umpires to sort it out. The rules themselves seem to contradict each 

other.  

1) “Defensive players must be given the opportunity to field 

the ball anywhere on the playing field or throw the ball 

without being hindered.”  

2) “Obstruction is the act of a fielder not in possession of the 

ball, or not in the act of fielding a batted ball, which 

impedes the progress of the…runner who is legally 

running the bases.”  

My initial reaction on the play (besides being thankful both girls were 

OK – they blind-sided each other pretty hard) was that it was runner’s 

interference, because the runner is allowed to leave the base path to 

avoid interfering with a fielder. Indeed, that was the base umpire’s 

call, and the visiting team’s (the team that was batting) coach came 

out and argued at length that the call should have been obstruction 

because the shortstop did not have the ball when the players collided, 

and asked for the home plate umpire to make a ruling. After the 

umpires conferred for about five minutes, the home plate umpire 

overruled the base umpire and called obstruction on the shortstop, 
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allowing the runner to be safe at third. Now the home team coach 

came out and argued the call, but the call stood. The visiting team 

ended up winning by one run, and the ruling on that play ended up 

determining who would win the game. 

 

This was a very tough call but, as the rules are written, the umpires 

made the right call. Indeed, in the umpire’s case book, every single 

case in the Interference vs. Obstruction section where the fielder did 

not have the ball resulted in a call of obstruction for the play.  

 

 

 

 

 

The rules try to make the game safe, and I would like to see the 

fielder protected in such a case. She has a narrow route she can take 

to field the ball, and the base runner is allowed to veer wide of the 

base path to avoid interfering the fielder. The fielder has her eye on 

the ball, and the runner presumably has her head up running to the 

base and has a better view of the impending collision.  

Collision 
 
When there is contact between an offensive and defensive player, it 
doesn't necessarily mean that either interference or obstruction has 
occurred.  This is definitely not the case.  The field is laid out in such 
a manner that it, in itself, puts the defensive and the offensive players 
on a collision course. 
 
If a batter hits or tops the ball on a slow roller toward first base close 
to the foul line, and the batter-runner, running in a direct line to first 
base the runner can be on a collision course with the first baseman or 
the catcher.  So each player has the legal right, the batter-runner, 
running at a direct line to first base; the catcher coming out from 
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behind home plate to field the ball; or the first baseman coming 
toward the ball to field it. 
 
The Umpire has three questions to answer before interference or 
obstruction can be called.  

o Did the Batter-runner alter her direction in any way to draw 
contact, in an attempt to get an obstruction call?  

o Did the catcher or first baseman alter their attempt to field the 
ball in any way to draw the interference? 

o Could the catcher or the first baseman actually make an out on 
the play? 

 
Another example that may cause a collision is the errant throw up the 
line at first base. The batter-runner certainly has the right to the base 
line in this case and equally so the first baseman should have the 
right to field an errant thrown ball.  It is the result of the normal flow of 
the game and should be ruled as incidental contact with no effect or 
penalty on the play. 
 
What adds to the pressure of making the call is that the umpire(s) 
must make a decision immediately.  The umpire(s) have to think and 
react in a few seconds.  That's why the umpire(s) must have a 
thorough understanding of the situation, so that an immediate 
decision can be made, with authority and decisiveness. 
 

Batter hit by a pitch 

Batters in high school softball no longer will have to make an attempt 
to avoid being hit by a pitch in their batter’s box in order to be 
awarded first base. 

A batter will be awarded first base if “a pitched ball is entirely within 
the batter’s box and it strikes the batter or her clothing.  No attempt 
to avoid being hit by the pitch is required; however, the batter may not 
obviously try to get hit by the pitch.” 
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Run counts on third out 
 
When the situation occurs where the third out of the inning is the 
result of a tag play, with a runner close to or crossing home plate, the 
base umpire should realize the situation at hand and make his call 
loud and clear to aid the plate umpire with his situation at home.  It is 
of the utmost importance that the plate umpire immediately indicates 
whether the run counts or does not. 
 
A run does not count if the third out of the inning is a result of: 

o An out made before the runner crosses home plate. 
o A force out. 
o A preceding runner being put out on an appeal play. 

Rundowns 
 
When a rundown occurs, it is important that the umpire(s) move to 
get the best perspective of both ends of the play.  The best position of 
the umpire(s) should be at least fifteen (15) feet from the runner and 
moving parallel to the base line.  It is not as important to run back and 
forth trying to follow the runner, as is it important to follow the ball. 
When the tag is ready to be applied, move quickly toward the tag 
getting the best angle, also watching for obstruction.  Since most 
rundowns happen quickly, usually one umpire covers the play. 
 
When a single runner gets caught in a rundown, the two umpires 
should work according to the following: 

o A runner between first and second base - the plate umpire 
should take the trail position closest to first base. 

o The base umpire should take the lead position at second base.  
o The plate umpire should be inside the infield while the base 

umpire should be outside the infield. 
o A runner between second and third base - the plate umpire 

should take the lead position closest to third base inside the 
infield. 

o The base umpire takes the trial position closest to second, 
outside the infield. 

o A runner between third base and home plate - the plate umpire 
will take the lead position nearest home plate. 
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Important reminder that communication is a MUST between the 
umpires, telling each other who has the lead or the trail runner, and 
also call the play as a team rather than making a possible double call. 
When a tag is made, the umpire that the runner is facing makes the 
call. 
 

The DP/FLEX rule 
 
  

o The DP is listed as one of the first 9 hitters in the batting order.  
o The FLEX is ALWAYS listed in the 10th position in the batting 

order.  
o The FLEX can play any defensive position at any time.  
o The DP must remain in the same position in the batter order the 

entire game.  
o The DP may be substituted for by any legal substitute or by the 

FLEX.  
o Any 9 of the 10 players can play defense any inning without 

reporting a change, except if the FLEX doesn’t play defense, 
this must be reported and she has left the game.  

o The DP and the FLEX are starters and, if substituted for, may 
re-enter the game once.  

o If the FLEX bats, she must bat for the DP and the team is now 
playing with 9.  

o The DP and FLEX cannot both play offense at the same time.  
o The DP and FLEX may both play defense at the same time.  
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The Infield fly rule 

No rule demonstrates problems more than the Infield Fly rule. 

Confusion here can cost a team a base runner or worse, the game, 

making parents angry and players frustrated.  

The Rulebook defines an Infield Fly as “a fair fly ball, not including a 

line drive or an attempted bunt which can be caught by an infielder, 

pitcher or catcher with ordinary effort when first and second or first, 

second and third are occupied with less than two outs.”  It further 

states that the batter-runner is out “when an infield fly is declared.  If 

the fair batted ball hits the batter-runner before reaching first base, 

the ball is dead and the infield fly is invoked.”  

Easy enough – if there is a force at third or a force at home with less 

than two outs and there is a pop up in the infield, the Infield Fly rule 

should be in effect.  This means that the batter is automatically out, 

and the runners advance at their own risk.  

NOTE: A runner has to tag up to advance on ANY caught fly ball, 

including when an Infield Fly is called. 

 If the runner leaves the base before the ball is caught, the fielder can 

throw the ball to the base the runner left and she will be out. 

 The umpire will make a judgment when the ball is at or near the top 

of its flight on whether an Infield Fly should be called.  

Be aware, though. Pandemonium usually erupts if the infielder drops 

the ball. Runners not aware of the situation will run when they see the 

ball hit the ground because they think they are forced. This is why I 

feel that umpires should come out from behind the plate with the 

mask off and verbally say: Infield Fly, the batter is out.   

The runners are not forced so they should usually return to their bag 

and stay put. 
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Section 5 - Rule Myths 
 
The hands are considered part of the bat. 
If a batter is hit with a pitch on the hands, it is simply a dead ball and 
the batter is awarded first base.  Remember that anytime a batter is 
hit, it is ALWAYS a dead ball.  If the batter is swinging and the ball 
contacts her hands first, we have a DEAD BALL/ STRIKE.  If the ball 
contacts the batter in the strike zone…same result - if it is the third 
strike in either of these cases - the batter is out. 
  
The batter-runner must turn to his right after over-running first 
base. 
The runner is protected back to first base regardless of which way 
they turn as long as they don’t make an attempt of feint towards 
second base (umpire judgment).  Merely turning to the left does NOT 
put the runner in jeopardy of being tagged out unless they make an 
attempt to advance to 2nd. 
.   
If the batter breaks his wrists when swinging, it's a strike. 
The umpire’s first priority on this play is was the pitch in the strike 
zone…if so, it is merely a strike.  If not, the umpire must then judge 
did the batter attempt to hit the ball (did she offer at it).  If in the 
umpire’s judgment, she offered, then the umpire should rule a strike. 
Coaches, remember that sometimes catchers stand up and block our 
view, if we don’t see a swing and the ball is out of the strike 
zone…we are calling a ball.  If asked by the catcher or pitcher, 
umpires must check with their field partner.  If I was blocked and not 
sure…I will usually ask my partner without an appeal. 
 
If a batted ball hits the plate first it's a foul ball. 
Home plate is in fair territory and a ball that first hits the plate it is 
fair/foul based upon where it settles or is first touched…not by where 
it first hit the ground.   
 
 
 
 
 
 



Dec. 23, 13  Page 42 
 

 
 
A batter is safest from being called for interference by staying in 
the batter’s box 
Doing nothing out of the ordinary (or intentionally interfering with a 
throw by the catcher) UNLESS there is a play at the plate.  When 
there is a play at the plate the batter must vacate any space 
necessary for the fielders to make a play.  
 
The ball is dead on a foul-tip. 
The term foul tip is often used incorrectly to denote any pitched ball 
that is hit sharply off the batter’s bat in foul territory.  The definition of 
a foul-tip is a ball that is hit and goes “sharp and direct” from the bat 
to the catcher’s glove and is caught in flight.  There are some 
intricacies that I will not go into here, but a true foul tip remains live 
and runners are free to advance at their own risk.  If the foul tip is 
strike three, the batter is out and the ball remains live.  
 
The batter may not switch batter's boxes after two strikes. 
The batter may switch at any time in the count as long as she does 
not switch sides once the pitcher is on the pitching plate.  
 
The batter who batted out of order is the person declared out. 
The batter who should have been at bat is the person declared out. 
Example: Able, Baker, Charlie due up.  Baker bats in the place of 
Able and gets a base hit.  Charlie then comes to the plate.  The 
defensive manager calls time and points out to the PU (plate umpire) 
that Baker batted out of turn before the next batter receives a pitch. 
The PU will then declare Able out, remove Baker from the bases and 
it is now Baker’s time at bat again.  Once Charlie receives a pitch 
(legal or illegal) Baker’s time at bat is now legitimized, making Charlie 
the correct batter.  Able will now have to wait until her next time to get 
to bat again.  This one can get very complicated when you have 
multiple batters go out of order.  
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The batter may not overrun first base when he gets a base-on-
balls. 
The batter may overrun first but may be in jeopardy to be put out by 
either a tag by the first baseman if she makes an attempt to advance 
to 2nd base after she has passed 1st or if she is guilty by the “look-
back rule”.  This is a very misunderstood rule.  Here is a very basic 
breakdown of the rule.  The runner may continue to run the bases 
while the pitcher has the ball in the circle (even though the pitcher 
may not be making a play) and she can stop ONCE to find the 
ball........once she has stopped, she must IMMEDIATELY decide to 
either (1) advance or (2) return.  The only caveat about the stop 
made by the runner is that once they have stopped ON a 
base.......they may not continue.....they are pretty much tied to the 
base.  If she jukes at all during this stop......she is out.  If she lingers 
too long during the stop.....she is out (I give the one-one thousand 
count....after that.....BANG.  She must commit to either advancing or 
retreating. 
  
The batter is out if she starts for the dugout before going to first 
after a dropped third strike. 
In NFHS a batter is only declared out when leaving the baseline to 
avoid a tag or if they have entered their team area (dugout).  Simply 
not advancing to first base does not make the batter out.  Example: 
batter swings for 3rd strike with nobody on base and the catcher 
drops the ball.  Batter gets about ½ way toward her dugout and 
realizing that it was “not a caught third strike” situation and runs 
directly to 1st base before she is tagged by the catcher or F2 throws 
to F3 for the out.  This is LEGAL…the batter would not be declared 
out by the umpire until she entered her “dug-out”.  
 
Leaving the bat in the strike zone is not a strike unless the batter 
makes an attempt at the pitch. 
It’s an automatic strike.  Leaving the bat in the strike zone is 
considered a bunt attempt. 
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The batter is out if a bunted ball hits the ground and bounces 
back up and hits the bat while the batter is holding the bat. 
A batter who is hit by their own batted ball while still in the batter’s 
box is considered to be a foul ball.........if the ball bounces up and hits 
the bat (while the batter is still in the batter’s box) the result is the 
same.  
The batter is out if their foot touches the plate. 
NOT a myth in Softball. If the batter contacts the ball (either fair or 
foul) while one foot is wholly outside the lines of the batter’s box or is 
in contact with home plate…..the batter is out.  
  
 
The batter-runner is always out if they runs outside the running 
lane after a bunted ball. 
The batter-runner is only out if in the judgment of the umpire; they 
interfere with the fielder taking the throw at first base.  If the pitcher or 
catcher make a horrible throw and the batter-runner is outside the 
lane, they will not likely be called out for interference. For interference 
to be call the ball must be thrown. 
 
A runner is out if she slaps hands or high-fives other players, 
after a homerun is hit over the fence.  
A runner is only out if an offensive player, who is not a runner, or a 
coach physically assists a player in running the bases.  As you can 
imagine, a high-five could not be judged as physically assisting.  
 
Tie goes to the runner. 
Every umpire is taught: either the runner beat the throw, or the throw 
beat the runner.  Every now and then, you might have a play that is 
just so close it is difficult to make a decision.  In the back of my mind 
is always the question...."Who made this play too close to call?  If F5 
makes a spectacular back-hand stab and fires and the ball and the 
runner get there at the same time.......give the out to the 
defense......they earned it.  If F4 bobbles and drops an easy 
grounder......give the benefit to the runner.  In the hundreds of games 
that I have called, I can only think of a few times I have used this 
because almost always, no matter how close, either the ball beat the 
runner or it didn't...... 



Dec. 23, 13  Page 45 
 

 
The runner gets the base he's going to, plus one on a ball 
thrown out-of-play. 
The 1+1 is an old myth that I still get every now and then.  Example: 
batter singles and has rounded first and sees F7 make a great stop 
and starts back towards 1st when F7 uncorks a horrible throw that 
sails into the bleachers.  We have a 2 base award from the time the 
ball left the fielders hand.  That is awarded from the last legally held 
base that each runner had at the time of the throw.  Some believe 
that since the batter was heading back to first…that she is awarded 
the base she was heading to (1st) and 1 base……so she would wind 
up on 2nd.  The proper award would be 3rd base.  
 
Runners may never run the bases in reverse order. 
A runner is entitled to run the bases in reverse order (and sometimes 
required) when back tracking to tag up on a caught fly ball. 
Example…speedy runner on first and she is off at the crack of the 
bat…the ball is hit to DEEP center…the runner is already past third 
when the ball is caught…she MUST now run the bases in reverse 
order to safely get back to 1st.  She may NOT cut across the 
diamond but MUST retouch the bases in the reverse order she 
touched them advancing.  
 
The runner must always slide when the play is close. 
The runner must avoid a fielder who has the ball when waiting to 
make a play.  She does not have to slide.  She may slide into the 
fielder, attempt to run around the fielder (and possibly be called out 
for runner out of the 3’ baseline), she may run back to the last legally 
held base, she may attempt to jump over the fielder, or she can 
simply give up.  If in the umpire’s judgment the ball the fielder and the 
runner all converge on the same place at the same time…it is simply 
a wreck…neither interference nor obstruction.   
 
The runner is always safe when hit by a batted ball while 
touching a base. 
CREDIT Sam Carter with the best explanation of this one.  “A runner 
is not out when struck by an infield fly (or any fly ball) if she is 
touching the base unless she intentionally interferes with a fielder 
trying to catch a ball.”  
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A runner may not steal on a foul-tip. 
The ball is live on a foul tip.  Runners may steal because the ball is 
live.  A foul tip is a ball that goes sharp and direct to the catcher’s 
glove and is caught. A sharply hit foul ball that does not meet this 
definition is just that, a FOUL BALL. 
 
It is a force out when a runner is called out for not tagging up on 
a fly ball. 
Failing to retouch is not a force.  If a runner is called out for the 3rd 
out on appeal for not retouching (tagging up), any proceeding runs 
score unless the appeal is made before they cross the plate.  An 
appeal on a runner who missed a base cannot be a force out.  A 
runner who misses a base they were forced to and it is properly 
appealed for the 3rd out, can nullify any runs that score.  
 
A runner is out if he runs out of the baseline to avoid a fielder 
who is fielding a batted ball. 
A runner is declared out for running out of the baseline ONLY if she is 
avoiding a tag by a fielder with the ball.   
 
 
 
Runners may not advance when an infield fly is called. 
Runners may advance with the risk of being tagged while off their 
base, and being called out on appeal for leaving a base too soon (if 
the IF (Infield Fly) is caught).  The runners ARE NOT forced to 
advance if the IF is dropped.   
 
A pitch that bounces to the plate cannot be hit. 
Probably from Slow pitch softball, where the ball becomes dead when 
it touches the ground.  In FP, the ball remains live when it hits the 
ground and may be hit by the batter.  
 
The batter does not get first base if hit by a pitch after it 
bounces. 
A batter is entitled to 1st base if hit by a pitch even though it hit the 
ground first.  
 



Dec. 23, 13  Page 47 
 

 
 
 
If a fielder holds a fly ball for 2 seconds it's a catch. 
 “The umpire will need to determine if, in his judgment, the fielder had 
held the ball long enough to prove complete control.  It is not a catch, 
if a fielder, collides with another player, umpire or a fence, or falls to 
the ground and drops the ball as a result of the collision or falling to 
the ground (voluntary release).  There is no mention of time here.  
 
You must tag the base with your foot on a force out or appeal. 
Any portion of the fielder’s body may be made when tagging a bag on 
a force out.  Even if the fielder has the ball in her hand and touches 
the base with her empty glove…this would be an out.  
 
The ball is always immediately dead on an illegal pitch. 
This is a delayed dead ball.  If the batter hits the pitch the batter (and 
all runners) advance at least one base, the illegal pitch is ignored.  If 
the batter hits the ball but the criteria to nullify the illegal pitch is not 
met, the offended coach may take the result of the play or the penalty 
for the illegal pitch, a ball on the batter and all runners are advanced 
one base.  
 
 
The position of the BALL is what determines whether it is fair or 
foul… 
NOT the position of the fielder fair or foul ball.  
 
The ball must always be returned to the pitcher before an appeal 
can be made. 
In softball, appeals may either be made during a live ball situation - 
i.e. - tagging a base that a runner failed to tag up, touching a base 
that a runner missed (with a request to the umpire that is what the 
defense is appealing), tagging the runner for a base running 
infraction.  The defense may also make an appeal on a runner after 
play is stopped on any base running infraction.  This is done by any 
defensive personnel, including coaches, requesting to the proper 
umpire that they are appealing the infraction.   The umpire would then 
rule on the appeal.  
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The pitcher's hand may not pass her hip twice. 
The pitching rules essentially allow for 1 time past the hips in the 
BACKWARD direction and NOT MORE THAN TWICE in the forward 
direction.  A related myth is that the so called "California" or 
"Chinese" changeup is legal.  This is a pitch where the pitcher 
releases the ball and makes an additional arm circle after release.  
No revolution following release is allowed and this is interpreted to 
mean nothing beyond reasonable follow-through.  
 
The pitcher's foot must remain in contact with the pitching plate 
until release. 
The pitcher's PIVOT foot (right for RHP, left for LHP), must remain in 
contact with the ground; it may push off and drag away from the 
pitcher's plate but not from any other place.  
 
If a fielder catches a fly ball and then falls over the fence it is a 
homerun. 
This is just a catch and an out.  If the fielder completely enters dead 
ball territory over the fence, all runners are awarded 1 base (unless 
the catch is the 3rd out).  
 
The ball is dead anytime an umpire is hit by the ball. 
On a 43’ diamond, it is almost impossible for an umpire to interfere 
with a batted ball.  The only way interference would be ruled is if the 
umpire was struck with a batted ball BEFORE it passed an infielder 
(other than the pitcher).  Since softball umpires work behind the 
infield - this scenario is unlikely.  If an umpire is hit with a batted ball 
after it has passed an infielder or struck with any thrown ball, the ball 
remains live and in play.   
 
 
The home plate umpire can overrule the other umps at any time. 
NO umpire has the authority to set aside or question decisions made 
by another umpire within the limits of the respective duties as outlined 
in the rules.  
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It is illegal for two base runners to occupy the same base. 
Two runners may occupy the same base, but one of them is in 
jeopardy of being put out.  If a runner is forced to advance to the next 
base…..the lead runner would be out if tagged.  If the lead runner is 
not forced….she “owns” the base and the trail runner would be out if 
tagged. 
 

 

 

 

 

Section 6 - Conclusion 

Umpiring is an ongoing learning process.  Utilize manuals, 
publications, camps, videotape, and game experience to improve 
your abilities. 

It is acceptable to observe and ask other umpires on their thoughts, 
rulings, and mechanics.  If wanting to observe umpires ask them first 
for permission to watch and then review with them their game.  You 
can learn good things and not so good things from observing 
umpires. 

Also, ask other umpires you deemed knowledgeable to review and 
critique your game identifying areas for you to improve.  Once you 
have determined areas you want to improve focus on those areas 
one or two at a time to achieve your goal. 

Keep learning to improve your skills and results.    
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